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LANCASTER MISSIONARY FELLOPWSHIP  
LUNCHEONS ON BREAK UNTIL FALL 

 
For the duration of the summer months, the Lancaster 

Missionary Fellowship monthly luncheon will be on break.  
The luncheons will resume again in September, meeting the 

third Friday of the month. 
 

 

MISSIONS FEST LANCASTER 
Mission Aviation Fair 

 

This two day outdoor event will be held at the Smoketown 
Airport on August 21-22, 2010.  There will be airplane and 
helicopter rides, missionary aviation speakers, exhibitors, 
ŎƘƛƭŘǊŜƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎΣ ƎǊŜŀǘ ŦƻƻŘΣ ŀ ōƻƻƪǎǘƻǊŜ 
and lots more!  Free admission and parking for the event. 
 

 

MISSIONS FEST LANCASTER 
2011 February Conference 

 
aƛǎǎƛƻƴǎ CŜǎǘΩǎ нƴŘ CŜōǊǳŀǊȅ /ƻƴŦŜǊŜƴŎŜ ƛǎ ǎŎƘŜŘǳƭŜŘ ǘƻ ǘŀƪŜ 
place on February 18-20, 2011 at the new Lancaster County 
Convention Center in downtown Lancaster.   Speakers on 
schedule are Gracia Burnham, Paul Borthwick and Chuck 
Bentley.  Free admission and parking for the event. 

MARK YOUR CALENDARS! 

Annual WMA Promotional Banquet 
 
 Date:  Friday, September 24, 2010 
 Time:  6:00 PMτ9:00 PM 
 Venue:  Four Seasons Banquet Facility, Landisville 
 Speaker:  Ms. Jean Johnson, WMA Associate and  

missionary to Cambodia 
 Cost:  A free-will offering will be taken. 
 

More details will be available soon!  Complimentary  
tickets will be available in August.  Contact the World Mission 
Resource Center with your ticket order at (717) 299-1427 or 
wmausa@wmausa.org. 
 

 

 

WMA BOARD OF DIRECTORS MEETING 
Saturday, September 25, 2010 

 
The World Mission Associates Board of Directors plan to 
meet for their semi-annual meeting where they will be dis-
cussing future plans for WMA ministry. 
 
Remember to pray for the WMA board, asking God for wis-
dom and discernment for all who are involved. 

WMA / MFL UPCOMING EVENTSWMA / MFL UPCOMING EVENTS  

WMA Welcomes New Team Members 

WMA is pleased to announce two new 
team members.  Jean Johnson 
(Minneapolis, MN) comes to us with 
sixteen years of missionary experience 
with the Assemblies of God in Cambo-
dia.  She will serve as an international 
consultant.  In this role she will con-
duct seminars and consultations inter-
nationally where she already has invi-
tations to Uganda, Nepal, India, North 

America and other parts of Asia.  Jean has been a key par-
ticipant in the Global Self-Reliance Network and has helped 
facilitate several interactive forums at the World Mission 
Resource Center in Lancaster.  In August, she will join Glenn 
Schwartz in helping to lead an interactive seminar for the 
Episcopal Diocese of West Texas. 
 

Valerie Arguello (Denver, Colorado) 
also spent several years in Cambo-
dia and comes to WMA with a 
wealth of education and profes-
sional experience.   Valerie will tra-
vel with Jean internationally when-
ever possible and will assist WMA 
with special projects.  Valerie is cur-
rently in a PhD program at Regents 
University in Virginia Beach, VA.    
 

We feel blessed to have two very 
capable people joining our international ministry, particu-
larly writing and speaking about breaking dependency and 
helping churches move toward healthy sustainability.  Con-
tact information is available through the WMA office. 
 

Welcome to Jean and Valerie! 

ǎƛƻƭƻƎƛǎǘǎ Ŏŀƭƭ ǘƘŜ άǎȅƴŘǊƻƳŜ ƻŦ ŎƘǳǊŎƘ 
ŘŜǾŜƭƻǇƳŜƴǘέΦ  ¢Ƙƛǎ ƘŀǇǇŜƴǎ ǿƘŜƴ ǊŜπ
sources are consumed on themselves 
with little or nothing left over for out-
reach and reproduction.  When this 
happens, what results is a 

άƳŀƛƴǘŜƴŀƴŎŜ ƳŜƴǘŀƭƛǘȅέ 
that leaves the church 
focused inward ς per-
haps for generations.  
The church development 
phase, however, does 
not need to be an end in 
itself; it can be an impor-
tant steppingstone to 
effective outreach.   Un-
fortunately, among mis-
s i o n- e s t a b l i s h e d 
churches, all too often 
the church development 
stage is funded by out-
side resources.  

 
Mobilization is the third step in the 
process of healthy church planting.  
Nothing does more to advance the 
spread of the Christian movement than 
for a congregation to discover the re-
ward of mobilizing its own people for 
ministry.  This is a natural step for those 
filled with the Spirit of God and willing 
to share the Good News.  One of the 
hindrances to mobilization is getting 

(Continued on page 2) 

The Church of Pen-
tecost, a formal 
denomination  in 
the country of 
Ghana, West Af-
rica, was founded 
in the mid 20th 
century.  It grew 
without the un-
healthy depend-
ency on outside 

resources that sometimes characterize 
mission-established churches.    This 
church went through growing pains in the 
early years but avoided getting bogged 
down in its own development.  They 
reached beyond Ghana and have now 
planted churches in 69 other countries 
with an estimated 1.5 million members in 
over 13,000 assemblies.  In 2007 there 
were over 200,000 conversions as a result 
of their outreach efforts.  This shows that 
churches do not need to be paralyzed by 
an unhealthy dependency on outside 
funding. 
 
In successful church planting, there are 
three important stages: 1) initial church 
planting; 2) church development; and 3) 
ƳƻōƛƭƛȊŀǘƛƻƴΦ  9ŀŎƘ ǇƘŀǎŜ Ƙŀǎ ƛǘΩǎ ƻǿƴ 
challenges and rewards when done ap-
propriately. 
 

The initial  church planting phase can be 
rapid or prolonged, joy-filled or difficult.  
The Gospel seed is sown, and when the 
soil is fertile, it takes root in the hearts 
of those who become believers.  This is 
one of the most rewarding things that 
can happen in Christian 
ministry ς seeing peo-
ple come to faith as a 
result of our efforts as 
shown in the illustration 
from West Africa above.  
I had the privilege of 
being part of several 
new church planting 
efforts when I was a 
missionary in Central 
Africa.  I know how re-
warding it can be.  But 
seeing the church come 
into being is only the 
first phase. 
 
Church development is the next step 
after the church is planted.  This phase 
has the potential to affect what the 
church will be like for many years to 
come.  During this stage, hopefully, the 
church will learn how to develop its own 
resources - not just to meet their own 
needs, but for the purpose of multiplica-
tion.  Unfortunately, sometimes newly 
planted congregations fall into what mis-
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Glenn Schwartz Nothing does more 

to advance the 
spread of the  

Christian movement 
than for a  

congregation to  
discover the reward 
of mobilizing its own 
people for ministry 
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ǎǘǳŎƪ ƛƴ ǘƘŜ άǎȅƴŘǊƻƳŜέ ƻŦ ŎƘǳǊŎƘ ŘŜǾŜƭƻǇƳŜƴǘΦ   ¢Ƙƛǎ 
means that instead of mobilizing local resources, congre-
gations become dependent on the resources of others ς 
resources that may have been given for the spread of the 
gospel, not for maintaining congregations already planted. 
 
When congregations become victims of the syndrome of 
ŎƘǳǊŎƘ ŘŜǾŜƭƻǇƳŜƴǘΣ ƳŜƳōŜǊǎ ōŜŎƻƳŜ άŘŜǇŜƴŘŜƴǘǎέ 
ǊŀǘƘŜǊ ǘƘŀƴ άǎƻƭŘƛŜǊǎέ ƛƴ DƻŘΩǎ ŜȄǇŀƴŘƛƴƎ ŀǊƳȅΦ  !ǎ L ƘŀǾŜ 
written elsewhere, they are unable to join the battle on 
the front lines and end up having to be carried along.  
Every effort must be made to encourage the mobilization 
of people and resources rather than have them consume 
those resources on themselves. 
 
Many congregations in North America and Europe have 
long been trapped in the syndrome of church develop-
ment.  They have settled into a maintenance mentality, 
rationalizing that the Gospel is for their own enjoyment, 
not for reaching out to a waiting world.  An equivalent of 
this among mission-established churches is that if some-
ƻƴŜ ŦŀǊ ŀǿŀȅ Ǉŀȅǎ ŦƻǊ ǘƘŜƳ ǘƻ άƘŀǾŜ ŎƘǳǊŎƘέ ǘƘŜƴ ǘƘŜȅ ŀǊŜ 
satisfied to let that happen.  It is obvious that such 
churches need to move from maintenance to mobilization. 
 
The first phase (church planting) is characterized by a mov-
ing of the Holy Spirit among nonbelievers.   The second 
phase (church development) is the time to build a solid 
base strong enough to support outreach.  The third phase 
(mobilization) is characterized by believers being energized 
ōȅ άƎƻƛƴƎέ ŀƴŘ άƎǊƻǿƛƴƎέ. Nothing does more for the 
health of the church (and the excitement of its members) 
than being part of an outreach ministry blessed and nur-
tured by the presence of the Holy Spirit.  The incredible 
ƎǊƻǿǘƘ ƻŦ DƘŀƴŀΩǎ /ƘǳǊŎƘ ƻŦ tŜƴǘŜŎƻǎǘ ǇǊƻǾŜǎ ǘƘŀǘΦ 

(Continued from page 1) 

June 12τ Christian Connections for International 
HealthτWashington, DC 
 

July 6-8 τEastern Mennonite Mission Oasis  
Conference, Black Rock Retreat Center, Lancaster, PA 
 

August 13-14τEpiscopal Diocese of West Texas 
 SymposiumτSan Antonio, Texas 
 

October 26τPerspectives CourseτPortland, Oregon 

November 11-13τ Global Health Mission Conference, 
Louisville, Kentucky 
 

November 16 ς21τ Global Self-Reliance Networkτ 
Kampala, Uganda 
 

December 3-5 τ Mission Leadership ForumτNew  
Haven, Connecticut 

Global Self-Reliance Network Update 
May Interactive Forum 

On May 6-7, nine people gathered at the World Mission 
Resource Center in Lancaster, PA for the May Interactive 
Forum for mission leaders.  Areas represented were 
Haiti, Kenya, Southeast Asia, India, South Africa and the 
USA.  Glenn Schwartz and Jean Johnson led the interac-
tion on issues of sustainability. 
 

Those attending identified the following key concepts 
related to unhealthy dependency in the Christian move-
ment: 1) local champions versus external saviors; 2) role 
of the call to ministry; 3) migration as mission; 4) donor-
driven mentality; 5) tension between  church planting 
ŀƴŘ ŎƘǳǊŎƘ ŘŜǾŜƭƻǇƳŜƴǘΤ сύ ǘƘŜ άƴŜŜŘ ǘƻ ōŜ ƴŜŜŘŜŘέ 
mentality; and 7) conflict with long-standing missionary 
mentality.  If some of these concepts intrigue you, per-
haps you will want to attend one of the upcoming inter-
active seminars.  The next one will be held in San Anto-
nio, Texas with others in Arizona and, of course, Lancas-
ter, Pennsylvania.  Watch the WMA website for info or 
send an e-mail to wmausa@wmausa.org.  Feel free to 
phone WMA at (800) 230-5265.  
 

DƭŜƴƴ {ŎƘǿŀǊǘȊΩǎ ¦ǇŎƻƳƛƴƎ aƛƴƛǎǘǊȅ tƭŀƴǎ 
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God is moving at Missions Fest Lan-
caster!  Welcome to Alec Millen as 
the new Promotions and Network-
ing Coordinator.  It is his desire to 
contact many churches and pastors 
in Lancaster County, informing 
them of MFL ministry and enlisting 
their support.  Welcome, also, to 
Julie Iddings as the new Events Co-
ordinator.  Julie will be working full
-time for Missions Fest Lancaster.  
Details related to Lancaster Mis-
ǎƛƻƴŀǊȅ CŜƭƭƻǿǎƘƛǇΣ aC[ ²ƻƳŜƴΩǎ 
Luncheons, the Mission Aviation 
Fair and, of course, the major MFL 
conference in February 2010 will be 
her area of ministry.  We are ex-
cited to see how God will lead Alec 
and Julie in the months to come. 
 
We are looking forward to the 2010 
Smoketown Aviation Fair in August 
which will be held at the Smoke-
town Airport in Smoketown, PA. 

The event will be over a two-day period August 21st and 
22nd. We are looking forward to a wonderful time where 

families can experience the joy of mission aviation. There 
will be plane and helicopter rides for the public, an exciting 
opportunity for individuals to experience in a small way the 
life of an aviation missionary. The Lord has used this type of 
ƳƛƴƛǎǘǊȅ ǘƻ ǊŜŀŎƘ ǘƘƻǎŜ ǿƘƻ ŀǊŜ άƻǳǘ ŀƴŘ ōŜȅƻƴŘέΦ   ²Ŝ 
serve an amazing God!  We are diligently working to make 
this fair a special event in Lancaster County.   
 
We have already begun serious planning for the 2011 Mis-
sions Fest Lancaster Conference. It is to be held at the Lan-
caster County Convention Center in Lancaster, PA on Febru-
ary 18-20.  This is a new and spacious facility in downtown 
Lancaster and is well suited for our needs. We anticipate as 
many as a hundred mission agency exhibitors and dozens of 
seminars and workshops.  If you or your agency are inter-
ested, please contact our office for more information. We 
will be glad to provide any help you need. 
 
Consider the activities listed in this article as an opportunity 
to become involved in Missions Fest Lancaster. Whether 
you decide to become an exhibitor at one or both of these 
events, participate as a volunteer, or you simply stop by to 
enjoy the event, we trust it will be an uplifting experience.  
We strive to honor God in all that we do, and we pray that 
He will direct you to His calling for your involvement in this 
ministry. 

Missions Fest Lancaster Update 
Global Self-Reliance Network Update 

May Interactive Forum 

Alec Millen 

Julie Iddings 

Life is filled with many transitions, sometimes called passages.   Many are bittersweet.  
Such is Sara /ƻǎǘŀƭŀǎΩ decision to move on to other ministry.  Many of our readers know 
that Sara gave her all during the time she was with us.  It was she who occupied the front 
desk and did a myriad of large and small tasks on a daily basis.  As administrative assis-
tant for both WMA and MFL, she planned activities, used her writing skills in a monthly 
prayer letter, managed databases, and ς most outstandingly - organized thousands of 
details that made the first-ever Missions Fest Lancaster Conference possible.  We will 
forever be in her debt.  Her gifts and abilities seemed almost limitless, and whoever fol-
ƭƻǿǎ ƘŜǊ ǿƛƭƭ ƘŀǾŜ ƭŀǊƎŜ ǎƘƻŜǎ ǘƻ ŦƛƭƭΦ  ²Ŝ ǿƛǎƘ {ŀǊŀ DƻŘΩǎ ǾŜǊȅ ōŜǎǘ ŀǎ ǎƘŜ ǘŀƪŜǎ ƘŜǊ ƴŜȄǘ 
ǎǘŜǇǎ ƻŦ ǎǇƛǊƛǘǳŀƭ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ  ²Ŝ ƪƴƻǿ ǎƘŜ ǿƛƭƭ Řƻ ƛǘ ŀƭƭ ǘƻ DƻŘΩǎ 
glory.  Pray for Sara as she goes. 

Farewell to Sara Costalas 

Sara Costalas 


