
 
 
 
 
 
 
 
 
 
 
 
 
For the past twenty-five years or more I 
have been concentrating on issues of un-
healthy dependency in the Christian move-
ment.  I did not set out to do that specifi-
cally, but an interesting turn of events 
brought me to the reality of it.   It had its 
origins a long time ago. 
 

One of the first impressions I had of en-
countering this issue was nearly fifty years 
ago when I read a story about the devasta-
tion following the Indo-China War in what 
is now called Vietnam.  When the war 
ended and missionaries were allowed to go 
back into the rural areas, they saw the dev-
astation which included the destruction of 
ǇŀǎǘƻǊǎΩ ƘƻǳǎŜǎΦ  ¢ƘŜȅ ƻŦŦŜǊŜŘ ǘƻ ƘŜƭǇ ǊŜπ
build the houses, but their offer was de-
clined by the local people who felt that it 
was their privilege to rebuild their own pas-
ǘƻǊǎΩ ƘƻƳŜǎΦ 
 

Not long thereafter I read a small book 
written by a missionary to Latin America by 
the name of Melvin Hodges.  The title of 
the little book is The Indigenous Church.  It 
must have made a greater impression on 
me than I realized at the time.  I say that 

because a year or so ago I reread that little 
book and realized that many of the things I 
am saying today are direct quotes from 
aŜƭǾƛƴ IƻŘƎŜǎΩ ƭƛǘǘƭŜ ōƻƻƪΦ 
 

A third step in my learning process occurred 
when I was a missionary serving in rural 
Zambia.  On one occasion I visited an area 
where the villagers were preparing to begin 
their own congregation.  They asked me if 
ǘƘŜ άƳƛǎǎƛƻƴέ ǿƻǳƭŘ ƪƛƴŘƭȅ ǇǊƻǾƛŘŜ ŀ ōǳƛƭŘπ
ing for them.  This sparked a conversation 
about where other buildings in the sur-
rounding area came from.  There was a 

nicely built country store next to where we 
were sitting made with burnt brick and a 
metal roof.  I asked if it was provided for 
them by the mission.  The response was 
ǉǳƛŎƪ ŀƴŘ ǘƻ ǘƘŜ ǇƻƛƴǘΣ άhŦ ŎƻǳǊǎŜ ƴƻǘΦ  ²Ŝ 
ōǳƛƭǘ ƛǘ ƻǳǊǎŜƭǾŜǎΦέ  ¢ƘŜ ŜƴǘƘǳǎƛŀǎƳ ǿƛǘƘ 
which they responded gave me an important 
clue to what could be done with local re-
sources in that community.   

 

Many years later I find myself seeking to 
understand why churches in many places 
conclude that they are just as well off being 
receivers rather than givers or senders.  In 
my current ministry I have actually begun to 
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Mission ς Not Overcoming Dependency ς is the Real Goal  

move the discussion beyond issues of de-
ǇŜƴŘŜƴŎȅ ǘƻǿŀǊŘ άƳƛǎǎƛƻƴŀǊȅ ǎŜƴŘƛƴƎέΦ  
This leads to a whole new perspective on 
why we deal with dependency issues in 
the first place.  My conclusion is that we 
deal with issues of dependency not as an 
end in itself, but rather as a step toward 
mobilizing the Church for mission.  On my 
upcoming four-week trip to Africa (in May 
and June of this year) I am scheduled to be 
in Uganda, Zambia, Malawi and Mozam-
bique.  In each place, the subject of un-
healthy dependency will be dealt with as 
an obstacle to be overcome in order to 
make missionary outreach possible. 
 

This does not minimize the importance of 
dealing with dependency issues, but it 
does put into perspective what the Church 
is supposed to be about.  Some churches 
are dependent on outsiders.  Some 
churches spend all they have on maintain-
ing themselves (often in North America, 
unfortunately) while others ς thankfully ς 
have come to realize that they have an 
obligation to go beyond themselves to 
reach a world waiting to hear the good 
news of the Gospel.  When you are 
prompted to pray for the work that we do 
in WMA, remember to pray that we will 
keep dependency issues in perspective 
and lift up the importance of the very pur-
pose of the Church: missionary outreach 
to a waiting world. 
 

For a brief indication of what happens 
when unhealthy dependency gives way to 
άƳƛǎǎƛƻƴέ ǎŜŜ ǘƘŜ ǎǘƻǊȅ ƻŦ ǿƘŀǘ ƘŀǇǇŜƴŜŘ 
in central Mozambique in 1999 on page 3 
of this newsletter.  

   
 

 
 

 

 

 

Glenn Schwartz 

άaȅ ŎƻƴŎƭǳǎƛƻƴ ƛǎ ǘƘŀǘ ǿŜ 
deal with the issues of  

dependency not as an end in 
itself, but rather as a step  

toward mobilizing the  
/ƘǳǊŎƘ ŦƻǊ ƳƛǎǎƛƻƴΦέ 



Reflections on the Perspectives on the World Christian Movement Class 
Sara Costalas 
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Eighteen students gather at the World Mission Resource Center 
every Tuesday night for three hours.  Notebooks, pens, and Bi-
bles are spread out just waiting to be used.  The students eagerly 
await the lecturer, who probably traveled quite a distance, to 
ǎǘŀǊǘ ǎǇŜŀƪƛƴƎ ƻƴ ǘƘŜ ŜǾŜƴƛƴƎΩǎ ǘƻǇƛŎΦ  9ŀŎƘ ƻƴŜ Ƴŀȅ ōŜ ǘƘƛƴƪƛƴƎΣ 
ά²ƛƭƭ ǘƘƛǎ Ŏƭŀǎǎ ōŜ ǘƘŜ ǘǳǊƴƛƴƎ Ǉƻƛƴǘ ƛƴ Ƴȅ ƭƛŦŜΚ  ²ƛƭƭ DƻŘ ƻǇŜƴ Ƴȅ 
ŜȅŜǎ ǘƻ ŀ ƴŜǿ ǊŜǾŜƭŀǘƛƻƴ ŀōƻǳǘ Ƙƛǎ Ƴƛǎǎƛƻƴ ŀƴŘ ƻǳǊ ǇǳǊǇƻǎŜΚέ 
 
As a student in the Perspectives on the World Christian Move-
ment Class, I find myself wondering that very thing ς what will I 
ƭŜŀǊƴ ŀōƻǳǘ DƻŘΩǎ Ƴƛǎǎƛƻƴ ǘƻƴƛƎƘǘΚ  ¢ƘŜǊŜ ŀǊŜ ƭŜǎǎƻƴ ǘƻǇƛŎǎ ƭƛƪŜ 
ά¢ƘŜ {ǘƻǊȅ ƻŦ Iƛǎ DƭƻǊȅΣέ ǿƘƛŎƘ ƎƛǾŜǎ ŀ ŦƻǳƴŘŀǘƛƻƴŀƭ ŀŎŎƻǳƴǘ ƻŦ 

DƻŘΩǎ ƎƭƻǊȅΣ ƻǊ ά¦ƴƭŜŀǎƘƛƴƎ ǘƘŜ DƻǎǇŜƭΣέ ǿƘƛŎƘ ƎƛǾŜǎ ǇǊŀŎǘƛŎŀƭ 
and biblical instructions on how to spread the Gospel.  Lesson 
¢ƘǊŜŜΣ ǘƛǘƭŜŘ ά¸ƻǳǊ YƛƴƎŘƻƳ /ƻƳŜέ ǊŀŘƛŎŀƭƭȅ ŎƘŀƴƎŜŘ Ƴȅ ǇǊŀȅŜǊ 
ƭƛŦŜΦ  [Ŝǎǎƻƴ hƴŜΣ ά¢ƘŜ [ƛǾƛƴƎ DƻŘ ƛǎ ŀ aƛǎǎƛƻƴŀǊȅ DƻŘέ ŦǳƴŘŀπ
mentally changed the way I look at the Bible.  In six weeks, every-
thing I learned in my 25 short years has been revised, revamped, 
and rejuvenated. 
 
LǘΩǎ ŀƭƳƻǎǘ ƛƴŜǾƛǘŀōƭŜ ǘƘŀǘ ǘƘŜ Ŏƭŀǎǎ ǿƛƭƭ άǊǳƛƴ ȅƻǳǊ ƭƛŦŜΣέ ŀǎ CǊŀƴ 
Patt, our Lesson 6 lecturer, eloquently put it.  Every single class 
Ƙŀǎ ŎƘŀƴƎŜŘ ƳŜ ŦƻǊ ǘƘŜ ōŜǘǘŜǊΣ ŀƴŘ L ŎŀƴΩǘ ǿŀƛǘ ǘƻ ǎŜŜ ǿƘŀǘ ŜƭǎŜ 
God has in store. For more info, check out www.perspectives.org.  

We are pleased to 
report that Mis-
sions Fest Lancas-

ter is well underway.  In August 2008, MFL was launched at a 
breakfast with Steve Saint as the speaker.  About 250 people at-
tended.  That same weekend over three thousand people at-
tended the Mission Aviation Fair at the Smoketown Airport in the 
Lancaster area.  In addition, MFL has taken over the monthly Lan-
caster Missionary Fellowship luncheons.  Plans are now in place 
for more activities in 2009. 
 
The monthly LMF luncheons are continuing, and the aviation fair 
is scheduled again for August 21-23 this year.  We are planning to 
ƘŀǾŜ ŀƴ aC[ ²ƻƳŜƴΩǎ [ǳƴŎƘŜƻƴ ƻƴ May 20 at the Lancaster Bi-
ble College.  We have invited Kate Ring to be our speaker for that 
event.  In Fall 2009 we are planning to host a Pastors and Church 
Missions Committee luncheon in preparation for the big Missions 
Fest event next year. 
 
The big event on the horizon is the full Missions Fest Lancaster 
conference now scheduled for February 19-20, 2010 at the Lan-
caster Host Resort on Lincoln Highway East.  It is not possible to 
know at this point what the attendance might be.  However, we 
are encouraged by the amount of interest in what Missions Fest 
[ŀƴŎŀǎǘŜǊ ƛǎ ŘƻƛƴƎΦ  [ŜǘΩǎ ŀƭƭ ōŜƎƛƴ ǘƻ ǇǊŀȅ ǘƘŀǘ ǘƘŜ ƴŀƳŜ ƻŦ ǘƘŜ 
Lord will be lifted up as we pull together in this effort.  After all, 
working together is one of the things MFL is all about. 
 
Recently I had the privilege of visiting two other Missions Fest 
conferences.  Last October I visited Missions Fest Seattle to get a 
feel for how they put their conference together.  It helped me to 
see what needs to be done to pull off an event of this nature.  
Then in January ς just a few weeks ago - Mike McKeever (from 
our office here in Lancaster) joined me in a visit to Vancouver 

Missions Fest.  What an eye opener for us to see a festival in 
which 40,000 people went through the doors on one weekend.  A 
crowd of that size on one weekend is the result of having that 
annual event over the past 26 years with careful planning and 
hard work by the staff of Missions Fest Vancouver. 
 
For our first annual main 
conference next February 
we have one confirmed 
plenary speaker, Jo 
Shetler, who has spoken 
at Urbana conferences 
and other Mission Fests.  
We have invited other 
speakers but are awaiting 
final confirmation. 
 
In order to pull off a Missions Fest event like this, one thing has 
become clear - we will need many volunteers if it is to be success-
ful.  This year Missions Fest Vancouver had about 800 volunteers, 
all in an effort to make sure that every base was covered.  If you, 
or others you know, are interested in taking part in any of the 
ǳǇŎƻƳƛƴƎ aC[ ŜǾŜƴǘǎΣ ǇƭŜŀǎŜ ŘƻƴΩǘ ƘŜǎƛǘŀǘŜ ǘƻ ƎŜǘ ƛƴ ǘƻǳŎƘ ǿƛǘƘ 
us.  We are already recruiting volunteers! 
 
²ŜΩŘ ŀǇǇǊŜŎƛŀǘŜ ȅƻǳǊ ǇǊŀȅŜǊǎ ŀǎ ǿŜ ƳƻǾŜ ŦƻǊǿŀǊŘ ƛƴ ŀƭƭ ǘƘŜ ǊŜπ
quired planning.  Our primary aim is for God to be glorified as we 
challenge local churches to work together for the cause of making 
Christ known around the world. 
 
You can reach us at: Missions Fest Lancaster, 600-C Eden Road, 
Lancaster, PA 17601; Phone (717) 509-0938; Fax (717) 299-2943;   
info@missionsfestlancaster.org / www.missionsfestlancaster.org 

Crowd at Missions Fest Vancouver 

Missions Fest Lancaster Update 
John Bush 

mailto:info@missionsfestlancaster.org
http://www.missionsfestlancaster.org
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LANCASTER MISSIONARY FELLOWSHIP LUNCHEONS 
TO CONTINUE IN 2009 

 

Lancaster Missionary Fellowship is a monthly meeting of mission-
minded people at the World Mission Resource Center.  Challenging 
speakers stretch our imagination about what God is doing in the 
world and what our role in missions should be.  In this way, we 
have been stimulated to think new thoughts, make new friends, 
form new networks, and pray about our involvement in missions.  
 
March 20: Nelson Blank from Wycliffe Bible Translators on 
άPersonal Debriefing: An Important Component of Member Care 
for Missionaries Recently Returned from the Field έ 
 
April 17: Ed McMannus and Bruce Heckman from IMMERGE on                   
άaƻŘŜƭǎ ƻŦ aƛƴƛǎǘǊȅ ǘƻ aǳǎƭƛƳǎέ  
 
May 15Υ 5ŀƴƛŜƭ YŜƴŀǎǘƻƴ ƻƴ ά/ƘǳǊŎƘ tƭŀƴǘƛƴƎ !ƳƻƴƎ ǘƘŜ 
YƻƴƪǳƳōŀ tŜƻǇƭŜ ƛƴ DƘŀƴŀέ 
 

 

 

MISSIONS FEST LANCASTER 
²ha9bΩ{ [¦b/I9hb 

 
 Date / Time:  May 20, 2009 at 12:00pm 
 Location:  Lancaster Bible College 
 Speaker:  Mrs. Kate Ring 
 
Join us in a time of encouraging fellowship with other missions-
ƳƛƴŘŜŘ ǿƻƳŜƴ ŀǘ ǘƘŜ ŦƛǊǎǘ ŀƴƴǳŀƭ aC[ ²ƻƳŜƴΩǎ [ǳƴŎƘŜƻƴΦ  ¸ƻǳΩƭƭ 
hear exciting updates about MFL as well as from our speaker, Kate 
wƛƴƎΦ  YŀǘŜ Ƙŀǎ ŀƴ ŀƳŀȊƛƴƎ ǎǘƻǊȅΦ  ¸ƻǳ ǿƻƴΩǘ ǿŀƴǘ ǘƻ Ƴƛǎǎ ǘƘƛǎΦ 

WMA / MFL UPCOMING EVENTSWMA / MFL UPCOMING EVENTS  

In my editorial on the front 
page of this newsletter, I 
referred to something that 
took place in Central Mo-
zambique in 1999.  It is an 
example of what can hap-
pen when a spirit of un-
healthy dependency is 
replaced by a spirit of out-
reach and mission.  I was 
involved in a seminar in 
which the following event 
occurred, but I give all 

credit to the Holy Spirit for taking charge of the situation.  As Pas-
ǘƻǊ wƛŎƪ ²ŀǊǊŜƴ ƭƛƪŜǎ ǘƻ ǊŜƳƛƴŘ ǳǎΣ άLǘ ƛǎ ƴƻǘ ŀōƻǳǘ ƳŜέΦ  bƻǿ ŦƻǊ 
the story .  .  . 
 

During a two-day seminar in Central Mozambique at one point I 
asked when the Gospel was first preached in that region.  The 
sixty-five pastors who were present whispered among themselves 
and agreed that it was most likely about 1915.  If that was the 
case, I suggested that they had been receiving missionaries for 
the previous eighty-five years or so.  They agreed.  I then asked, 
άIƻǿ Ƴŀƴȅ ƻŦ ȅƻǳǊ ƻǿƴ ǇŜƻǇƭŜ ƘŀǾŜ ȅƻǳ ǎŜƴǘ ƻǳǘ ŀǎ ƳƛǎǎƛƻƴŀǊƛŜǎ 
ǎƛƴŎŜ ǘƘŜ DƻǎǇŜƭ ŦƛǊǎǘ ŎŀƳŜ ǘƻ ȅƻǳΚέ  !ŦǘŜǊ ǇƻƴŘŜǊƛƴƎ ǘƘƛǎ ǉǳŜǎπ
tion, my translator interrupted to ask if he could say a few words 
to the pastors.  I was pleased to step aside and let him interact 
with the audience in the Shona language.  He told the audience 

that he felt they as a group needed to make a confession.  He told 
them that he felt it was not right that they should receive mis-
sionaries for so many years and not send out any of their own.  
He then invited the pastors to join him in a prayer of confession.  
They repeated the prayer after him, sentence by sentence.  This 
was very inspiring, but I wondered if it would lead to any action. 
 

As you will see, it became clear that my interpreter that day was 
led by the Holy Spirit.  Before we left that two-day seminar, those 
pastors had formed an inter-denominational committee and be-
gan then to lay plans to send out their first missionaries.  As we 
departed the meeting, they sat in a circle to plan their strategy!  I 
learned later that they sent several of their own people to North-
ern Mozambique to work among an unreached but receptive 
people group.  Subsequently they sent one couple to Portugal 
and another to Brazil where they could minister in the Portuguese 
ƭŀƴƎǳŀƎŜΣ ǘƘŜ άƭƛƴƎǳŀ ŦǊŀƴŎŀέ ƻŦ aƻȊŀƳōƛǉǳŜΦ 
 

That brief encounter reminded me of what can happen when the 
Holy Spirit comes to town and the spirit of dependency is re-
placed with missionary outreach.  I am convinced that this kind of 
thing can happen in many other places as we are willing to ex-
change the paralysis of unhealthy dependency for the dynamic of 
missionary outreach.  Are we ready to allow the Holy Spirit to 
show us what can be done as we stop listening to what the en-
emy tells us ŎŀƴΩǘ ōŜ ŘƻƴŜΚ  CƻǊ ǘƘŜ ǎŀƪŜ ƻŦ DƻŘΩǎ YƛƴƎŘƻƳΣ L 
hope so. 

A Story from the WMA Archive  
Glenn Schwartz 

WORLD MISSION ASSOCIATES 
ANNUAL PROMOTIONAL BANQUET POSTPONED 

 
Due to scheduling difficulties, the Annual Spring WMA 

Promotional Banquet will be delayed until Fall of this year. 
 

Further information will be in the next issue  
of this newsletter. 

Contact the WMRC to register for either event at (717) 509-0938 or info@missionsfestlancaster.org 


